
	

	

Coaching	Through	ACSIP/Indistar®	
  
What is Your Role 

• How do you contribute to the success of your schools? 
• What is your responsibility to your schools? 

• Individually? 
• As a Team? 

• Support System 
• Who do you lean on for support? 
• Who leans on you? 
• Why is support important? 
• What do you need to make it work? 

• Setting Expectations 
• Overarching vs. School specific 
• Examples/Types of Expectations 

• Specific indicators 
• Clusters/Relationship  
• Research behind 

• Leadership Team 
• Agendas/Meetings 
• Shared Responsibility 

• Leadership Roles & Responsibility 
• Distributed Leadership 
• Principal – use of time  
• Indicators 
• Communication 

• Review the Work & Providing Feedback 
• How can districts utilize ACSIP (Indistar®) to support 

schools? 
• What can we see? 
• What should we be looking for? 

• Providing Feedback 
• Virtual vs. In Person 
• Coaching Comments & Reviews 
• How often should we provide feedback? 
• What does good feedback look like? 

• Glow-Grow-Questions-Next Steps 
• Question Stems 

• Making It Work 
• Collaboration & Communication requires: 

• Support 
• Consistency 
• Expectation to Reflect & Respond 

• Making It Happen – Next Steps 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	

	

Coaching	Through	ACSIP/Indistar®	
• Who will provide feedback?   
• How often?  
• About what? (expectations) 

 

	
	

	


